WILLINGTON PUBLIC SCHOOLS
ADMINISTRATION SERIES 2000

Policy or
Number Regulation

0. Concept and Roles in Administration
A. Board-Superintendent Relationship..........cccccvieiiiniinncisccee 2000.1 P

1. Administrative Staff Organization
A. Management Positions/Team

(1)  Equal Employment OppOortunity ..........cccoeeoerreinseinseesesieeneneas 2111 P
B. Job Descriptions
(1)  Superintendent of SCOOIS ..........cccceceriiiniieiree e 2131 P/R
(2)  Absence or Incapacity of Superintendent............ccccceeveieieivierieenen. 2131.1 P
(B)  PrINCIPAL....coiiieieicee e 2133 P/R
(4)  Pupil SErvices DIrECION ........cccccovvuevieiicieesiee e 2135 P/R
C. Superintendent
(1) Recruitment and Appointment of Superintendent.............c..cccoc....... 2141 P
2. Administrative Operations
A. Administrative Leeway in Absence of Board Policy ...........c.ccccvverininienne. 2210 P
B. Representative and Deliberative Groups
(1) Policy and Regulations SYSIEMS .........cccovrreierneinnieeneseeseseeneias 2231 P

3. Evaluation of the SUPerintendent ..o 2400 P



